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? Identifying core competences

3 Defining an appropriate business strategy
* Defining a manufacturing strategy

> Improving value chain links

¢ Implementing change

7 Industrial Clusters

8 Regional Clusters
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10 Network

"' Networking

12 Silicon Valley

13 Science based cluster



LT 5 S S ooy, @

) qu.a sl ol o @
09T 5 b b b s Ly ols 5 3 Hils ¢ (315 ¢ (sl DMl wbio 4 olitws dia3li ¢ 855 (sleS 5 1 e o~ SMES
b S0 gy o) ouiST pds ST (55T 5 KB D d ¢ b S Slez (Sl LIL Olal 4 5wl gl B 1) 5
Sl Ol 13 Sl 0L o K 55 5 55 (o o sume Vb (Flad B b (sls ) 5 i I e 5 VL (658 sla o) o

T - . . e = . - M
CAade ) M5 AT B g Y same 40 0 53 e (658 5 (21 6,8 K SIS L s d

SMES bl wuss Blaal b SMES (o1 45 Sle 5o oy
¢ sl S S5 Ju LU SMEs |~
D3, 59 SIS s 9
s i slgro b g alie SIS caslin 3 58 SMEs —
S o @213 SMES (ol 5 g 55,0 b cmline (61 Kt Sges ¢ (6 8 e Lo — ¥
D3 ge 42N 35 Doy g O stae ¢ 355 oo ool SMES oS 1S5 51487 _ablie
T3 et 5 Ly Ll @
5245 «SME o GL15L sle 450 ¢ sazee S1OT (IS 4 50 487 Al andls e o515k Gt il 52 ¢ @ L Las » SMEs
RCI RER g NP

1 L
oS ke o

'Y Hearing the market
'3 Joint selling



syl o) 95
aobas> )
O LSy

[ Giovanna, 199 : dsle ] lue Jzils ad s & 5550 5550 (e Lot (glay goes —0  goss



=l by osas 4358 o o smoms SMES ledlaé 1 Colem 6l cor 131 ¢ oolow alKisl ;5 SMES s o5 2
S ol o (Ass o5 bin 55 53 Je Gl Sl sy sl U 1 (Fas Colem Sl eslizal L Le oKL
ST o B S S sl A sl a3l e 2SS (oLl sl et
e
CAalS o g (S 8 saie (sla a3 Sl B ume 3l ge 5 Slegshe o5 e gl O
QPOSUPRRF I
.mf@R;ttFSMEsjﬁ,m‘é\&;SMESJMWW}:;M&\;
QRIS
3T 51 5 el ete sl 1 K8 pllsi s 3,8 51,3 SMES s T3 55 )3 SKales 5 S e gla ol
.mpdﬁjltﬁSMEs‘_;!ﬁa,,uﬂ
",k @
el anza oS s 5 Jge e ) Kb IS sl by e S 5 3kl sla aslial S
RSP RPN
3557 (oo 2l 3 48 53 SMES alS” (115 pats 5 pomadac 5 50T mlin (g jiand OISl ¢ o) 50T (slo S0
Sl Dol (A5 4o ,e 43955 b b1 s b 0T el @l Wlse « SMES o 1S5 51 506 sl 4l s

sl

<@ gl

oot 425l p Sl 0355 on 3 1y b (lertnj e ples 35 O3S0 OV i b Sl slal (S 5 S 05 5
el IS s 5 LBl o e 553 S S o SR e 5iST)

5035 by Gler I oo S58 lady 5 43 5l oot Bl an g ST malgr VA s 5 aio gy OOl g0 L
G (0 homd )55 ) ol 3lsn Syl 4 ST a8 (o1 65 L i) odks Glem sl o553l 35,0 31 (6 iy e Olal
2 gl YL g ol LGN L sy S 8wl 8 o inio 036 (Slay 555751 (F 53 5 e G 2550 S
Sl 3Lasl 3 1) b e 5 6o S mles (Sindl 5 ¢ Ll sy mto Sl 33S S 4 Sl oS Gla)saS LAl Wy
w3 0351 ol 5l el 15 JUasl 5 s ale e ol clawgio 5 S S b a5 Slas Jilo Ll 03 505 S
e s slal J s (552 aalp SIS oy Joyl 5y (605l bl 1 S ST o i 2 s T (2SS
58 S oo Gl Cowd SV D58 5 4y (69 Slias Gla janad (55T max ESE Dk 348 (o O s )5S
il s 5,8 S35 o b LS e 5 G5 o) 53 o LS bl gy 5 ogan > Slae Wl o) Lo e

ol I3 e Sl )50 s 5 G516 (51 e (S5 o813 5 olie Sk Sl b a b Lo e 0SS Sl 45 g

16
17

Brazilian service for small enterprises (SEBRAE)
Joint buying

Product Development

Process Development

Standards and codes

Learning Networks
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